
 
 
 
 

Integrated Leadership Network Meeting 
February 5, 2019  

 
9:00-2:30 Meeting at CESA 12 

Purpose:  To assist districts in building a strong shared district leadership team supporting 
implementation and continuous improvement within an equitable multi-level system of supports. 
 
The Integrated Leadership Network is an Opportunity for District Teams to: 

● Understand the key features of an equitable multi-level system of support and how it links to your 
district comprehensive plan and state level initiatives. 

○ Refine current vision of your equitable multi-level system of support (your current district 
vision) based on your shared understanding and collective responsibility 

○ Learn and complete a mapping process to evaluate district initiatives/practices to the 
framework features 

● Analyze and identify implementation levels in correlation with the key features of an equitable 
multi-level system of support using data from the SIR (School-wide Implementation Review, 
reading/math); TFI (Tiered Fidelity Inventory, behavior); and Educator Effectiveness (SLO/PPG).  

● Explore activities and resources organized within a PDSA cycle to support staff in  engagement 
for continuous improvement of your district’s E-MLSS 

○ Learn to use both student outcome data in correlation with implementation data, as part 
of your strategic assessment system 

○ Use student outcome data to make adjustments to your system’s operations (delivery of 
instruction, adult behavior/practices) 

○ Implement the mapping process annually back in your district (with district leadership 
team) to prioritize, revise, and release current practices  

 
Recommended District Leadership Team Attendees: Superintendent, Principals, SPED Director, Title I 
Coordinator, School Psychologists, DAC/Curriculum Coordinator, Reading Specialist. This meeting will 
replace the monthly meetings for those groups. 
 
DATES 
February 5, 2019: CESA #12 Conference Center, 9:00 AM - 2:30 PM  **NOTE CHANGE** 
May 14, 2019:  CESA #12 Conference Center, 9:00 AM - 2:30 PM 
 

Presenters: CESA #12 Technical Assistance Network for Improvement Team 
 
Registration Fee: $0 Registration deadline: 3 days preceding event date 
 

Register online at: https://login.myquickreg.com/register/agency/event/event.cfm?eventid=20801 

https://login.myquickreg.com/register/agency/event/event.cfm?eventid=20801

